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In an effort to improve Operating Theatre performance the Health Board have identified a
number of PMO managed projects one of which is The Theatre Efficiency Programme. The
aim of the programme is to enable the effective and appropriate use of BCU Theatres, with
a significant scope to improve utilisation and increase activity without diminishing quality. It
is in the interests of patients and the LHB that we ensure Operating Theatre resources are
used effectively to ensure they contribute to a more positive patient experience, are cost
effective and achieve waiting time targets. There are a total of 41 operating theatres
across the Health Board.NOTE: The authority is using eTenderwales to carry out this
procurement process. To obtain further information record your interest on Sell2Wales at
http://www.sell2wales.gov.uk/search/search_switch.aspx?ID=28276



